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THE ECONOMIC DEVELOPMENT CORPORATION FOR ENIE CCUNTY

ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
BUFFALO & ERIE COUNTY REGIONAL DEVELOPMENT CORP.
BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORP.

Joint Governance Committee Meeting
March 18, 2026 at 12:00 p.m.

ECIDA Offices - 95 Perry Street, 4th Floor
Buffalo, New York 14203

Agenda

Approval of Minutes — January 28, 2026 (Action) (Pages 2-3)
2025 PAAA Annual Report (Recommendation) (Pages 4-58)
2025 ECIDA Mission Statement & Performance Measurements with Results (Recommendation) (Pages 59-74)

2026 ECIDA Mission Statement & Performance Measurements with Goals (Recommendation) (Pages 75-83)

2025 Board of Directors Evaluation/Survey (Recommendation) (Pages 84-88)
Governance Committee 2025 Self-Evaluation (Action Item) (Pages 89-92)
ECIDA/RDC/ILDC Policies (Recommendation)

a. Procurement Policy (Re-Adopt) (Pages 93-97)
b. Property Disposition Guidelines (Re-Adopt) (Pages 98-104)

Approval to Extend Professional Services Agreement with On-Call Engineering Consultants (Action Item)
(Pages 105-106)

PARIS Report Update (informational)

10. Board Member PAAA Training Update (informational)

11. Adjourn
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Draft
Subject to Committee Approval

MINUTES OF A MEETING OF THE

JOINT GOVERNANCE COMMITTEE OF THE
ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY (ECIDA),
BUFFALO & ERIE COUNTY REGIONAL DEVELOPMENT CORP. (RDC)

AND

BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORP. (ILDC)

DATE:

PRESENT:

EXCUSED:

OTHERS PRESENT:

GUESTS:

January 29, 2026, at the Erie County Industrial Development Agency,
95 Perry Street, 4" Floor Conference Room, Buffalo, New York 14203

Thomas Baines, Zachary Evans, Jacqueline Hall, Tyra Johnson,
Brenda W. McDuffie, Kenneth Schoetz and David State

Hon. Taisha St. Jean Tard

John Cappellino, President & CEO; Mollie Profic, Chief Financial
Officer; Beth O’Keefe, Vice President of Operations; Jerry Manhard,
Chief Lending Officer; Carrie Hocieniec, Operations Assistant/Assistant
Secretary; Brian Krygier, Director of Information Technology; Soma
Hawramee, Compliance Portfolio Manager; Lori Szewczyk, Director of
Grants; Michelle Moore, Compliance Associate; Robbie McPherson,
Director of Marketing and Communications and Robert G. Murray, Esq.,
General Counsel/Harris Beach Murtha

None.

There being a quorum present at 12:08 p.m., the Meeting of the Members of the Joint
Governance Committee of the Erie County Industrial Development Agency (ECIDA), Buffalo and
Erie County Regional Development Corporation (RDC) and the Buffalo and Erie County
Industrial Land Development Corporation (ILDC) was called to order by Chair McDuffie.

Ms. McDutfie welcomed new member Jacqueline Hall to the Committee.

MINUTES

The March 19, 2025, minutes of the joint meeting of the Governance Committee of the
ECIDA, RDC and ILDC were presented. Upon motion made by Mr. State and seconded by Mr.
Schoetz, the March 19, 2025 meeting minutes were unanimously approved.
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Draft
Subject to Committee Approval

REVIEW “ECIDA 2025 MISSION STATEMENT & PERFORMANCE MEASUREMENTS
- RESULTS”

Ms. O’Keefe briefly reviewed the Mission Statement and then reviewed the ECIDA 2025
Performance Measures and Results. General discussion ensued.

At this point in time, Mr. Baines left the meeting.

REVIEW “ECIDA 2026 MISSION STATEMENT & PERFORMANCE MEASUREMENTS
- GOALS”

Ms. O’Keefe reviewed various proposed changes to the several of the 2026
ECIDA/RDC/ILDC Performance metrics. General discussion ensued. Mr. State, Mr. Schoetz and
Ms. McDuffie thanked staff for their thoughtful work related to developing and measuring
performance goals and metrics.

There being no further business to discuss, Ms. McDuffie adjourned the meeting at
1:07 p.m.

Dated: January 29, 2026

Elizabeth A. O’Keefe, Secretary
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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
BUFFALO & ERIE COUNTY REGIONAL DEVELOPMENT CORP
BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORP

2025 ANNUAL REPORT
(For purposes of Section 2800(2) of the Public Authorities Law)
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Description of the Agency:

The Erie County Industrial Development Agency (ECIDA) is a public benefit corporation
that provides tax incentives, financing programs, export assistance, land development and
other economic development services to the City of Buffalo and Erie County, New York.

ECIDA has two affiliated not-for-profit organizations as follows:

1) Buffalo and Erie County Regional Development Corporation (RDC). This is a
lending corporation that administers two revolving Joan funds (RLFs). The first
was capitalized by an Economic Development Adiniifistration (EDA) grant with
matching funds from the City of Buffalo. The EfJ A" i i
this original (“Legacy™) RLF in 2021. The ECONQIRLE was capitalized by a 2020

EDA grant as part of the Corona Sigf, and Economic Security
(CARES) Act.

2) Buffalo and Erie County Indust! Qaxporation (ILDC).
The ILDC takes ownership of distre ' ies, to remediat€iand return them
to productive use. The ILDC was res ured At Wildto issue tax-
exempt interest debt ogliBeha 1eY not-for-profit
organizations finance deVeloprie jectsata_lower cost. On behalf of Erie
County, the ILDC also ad Wdisters( 2, Eri 1nty;Business Development Fund,

nity;Development Block Grant

dA oyary edWy the same personnel. The
Shate, ame Board of Pirectors as their oversight body. The ILDC
board is com; veme xthree of Wliom are ECIDA Board members. None of

IStri REDt agenCyFECIDA and its affiliates are required to comply
with New Y lic Authorities Law. Under this Law, the ECIDA and its
i it a comprehensive annual report that includes information

on.

1. Operations and ac€omplishments

2. Financial reports

3. Mission statement and measurements

4. Bonds and notes outstanding

5. Compensation (for those with a salary in excess of $100,000)
6. Projects undertaken during the year

7. Property Report

8. Code of Ethics

9. An assessment of internal control structure and effectiveness

10. Legislation that forms the statutory basis of the authority

2
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11. Board structure

12. By-Laws

13. Listing of material changes in operations and programs during the reporting year
14. Four-year financial plan

15. Board Performance Evaluations

16. Assets/Services bought or sold without competitive bidding

17. Description of material pending litigation

In compliance with the Public Authorities Law, the following required information is
presented for the year ended December 31, 2025.

1. Operations & Accomplishments:

A report on the 2025 operations and accomplish 1€:ECIDA and its affiliates is
posted on the ECIDA’s website at http:// ) x‘@‘ any.com/about-us-corporate-reports.

W,

2. Financial Reports:

i) Audited Financial Statements: N

The audited financial stateme _;3 the ECID 'H_-;jjﬁ affiliates are ted on the
ECIDA’s website at http:/www\eeidan .com/abbuus-corporate-reports while the
financial statement certification is

d3n page 9. G

“on an rintial, basiS{By independent auditors,
i e{financiglistatements present fairly, in all
and¥its affiliates as of December
1 ows for the year then ended in
erally accepted in the United States of

RS
u}
Ok,
&
2

'(" cial posi

audited ﬁnancﬁﬁf’sg%ements?/ :

& fos
In accomplishing ﬁ’s;g’-{;‘r;ﬁé’én, ECIDA does not receive any operational funding or
subsidies from FederalxState, County or local sources. Instead, ECIDA relies primarily
upon administrative fees charged to those businesses that utilize its products and services.

iii) Operating & Financial Risks:

The following outline some of the operating and financial risks that impact ECIDA and
its affiliates:
® New York State Legislation — The New York State Legislature can impose

various restrictions on the ability of Industrial Development Agencies to provide
tax incentives which could significantly impact the revenue of the ECIDA.

3

Pé6



e Collectability of loans receivable — The RDC and ILDC operate various revolving
loan programs and as such their financial results are impacted by the collectability
of the related loans.

e Litigation — To provide various tax incentives or grants, ECIDA takes a leasehold
or ownership interest in various properties and is at times brought into various
lawsuits that could impact ECIDA’s financial results or affect insurability.

® Regulations — ECIDA, RDC and ILDC are subject to various regulations
including those imposed by the NYS Authorities Budget Office and the Federal
Economic Development Administration. These regulations may increase the cost
of compliance or impact the financial position of the.A

* Local economic conditions — Since ECIDA reffes¥upon fees generated from
various projects that it assists, a reduction infthe” number and/or size of those
projects would significantly impact the Ag e &)

ECIDA mitigates a portion of the above ough prud r financial management,
external legal guidance and comprehensivesinshi o

iv) Current bond ratings:

ECIDA and ILDC act as conduits,]
profit and other eligible borrow ErsiAs.
issue bonds on their own behalf ahd\therefo

agencies. G Qi

o-term liabiliti€Sinclnding leaseStand emplbyes
ECIDA has longff&5i liabilifjes that ar&jtecefbd onGicls

: siunder cert@inffiduciary arrangements as outlined in the
N igtits. ECIDA does not have any long-term
YEIDA employees are not covered by any
éd:with dqy post-retirement benefits.

s e,for its office space and three minor long-term leases
cageyis recognized as a right-to-use lease asset and lease

Hent & Perf
The ECIDA’s Missid M .ment & Measurements Report for 2025 is included in
Attachment 1. This doctiment was reviewed and approved by the Board at the March 26,
2025 Board meeting. '

4. Schedule of Bonds and Notes Outstanding:

Attachment 2 summarizes ECIDA’s and ILDC’s bonds and notes outstanding at
December 31, 2025. The indebtedness shown on these schedules is conduit debt and is
not an obligation of ECIDA, ILDC, Erie County or New York State. Neither ECIDA nor
the ILDC records the assets or liabilities resulting from completed bond and note issues
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in their accounts since their primary function is to facilitate the financing between the
borrowing companies and the bond and note holders.

5. Compensation Schedule:

See Attachment 3 for a list of ECIDA employees who had a salary exceeding $100,000 in
2025. Attachment 3A is a summary of benefits provided to those staff as per the New
York State Public Authorities Reporting Information System (PARIS). Biographies for

these individuals are posted on the ECIDA website at http://www.ecidany.com/staff-
directory. Salaries and benefit information for other ECIDA_ staff are also reported under

the PARIS system. ,

any compensation for their
‘ohpits affiliates receive any
ompensation as employees.

None of the directors of ECIDA or its affiliateséf
services as directors. None of the officers of (&t

None of ECIDA’s affiliates had any emplo '

6. Projects Undertaken by the Corp -"“ﬂ' )

proved during

Attachment 4 details the tax-exefii AXL:
ezesfunded in 2025 by the RDC and

2025. Attachments 4A and 4B
ILDC, respectively.

perty holdings of ECIDA and its
properties in which the ECIDA has technical

beniefits. The properties presented are those
benéfitial ownership.

The CBporation’s ”b is posted on ECIDA’s website at

http://www ecidany.com/ab

éness of Internal Control Structure and Procedures:

9. Assessment of ‘the:-Effect
Management’s Assess of the Effectiveness of Internal Controls of ECIDA, RDC and
ILDC is posted on the ECIDA’s website at https://www.ecidanv.com/about-us-cornorgtg
reports.

ECIDA, RDC and ILDC’s independent auditors have conducted an audit of the internal
control over financial reporting and their report is included in the audited financial
statements posted on the ECIDA’s website at https://www.ecidany.com/about-us-

corporate-reports.
10. Legislation that forms the Statutory Basis of the Authority:

5
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ECIDA
Industrial development agencies (“IDAs”) are formed under Article 18-A of New York

State General Municipal Law, as public benefit corporations. IDAs were created to
actively promote, encourage, attract and develop job and recreational opportunities and
economically-sound commerce and industry in cities, towns, villages and counties
throughout New York State (the “State”). IDAs are empowered to provide financial
assistance to private entities through tax incentives in order to promote the economic
welfare, prosperity and recreational opportunities for residents of a municipality

(“Benefited Municipality™).

Section 891a of the General Municipal Law outlines the position of the Erie County
IDA membership and additional powers granted to the ECIDA. A copy of this specific

legislation can be found at the following address:
http://public.leginfo.state.ny.us/LAWSSEAF .cgi?QUERYTYPE=LAWS+&QUER YDA

TA=3$GMU891-A$$@TXGMU0891-
A+&LIST=LAW+&BROWSER=EXPLORER+&TOKEN=351 34270+&TARGET=VIE

w
-4
RDC & ILDC & B,
The RDC & ILDC are local development e rations "hith are formed and empowered
to conduct certain D] . to NGEEor-Profiti vorporation Law §1411.

“ benefit rporations), LDCs are
thatfare em pOWwered to construct, acquire,
°S;3industrial or manufacturing plants in the
incipally to be conducted (“Benefited Territory™)
i inancial assistance for the construction,

and tomakegloans. LDCsSeanfpr
iSition®rehabilitation
nation and furmish'a

) enfi{and mdjntenance of facilities for others in its

LDC powetspinclude the ability to: (i) dissemninate

ice, teehnical assistance and liaison services to Federal, State

acquiréP,purchase, lease, gift, bequest, devise or otherwise,

real or persghal property; and.(iii) to borrow money and to issue negotiable bonds, notes

and other obligétions. LDCs/are empowered to sell, lease, mortgage or otherwise dispose
of or encumber acilities or 2 1y real or personal property or any interest therein.

A copy of this speci egi§fation can be found at the following address:
http://public.leginfo.state ny.us/LAWSSEAF.c i?QUERYTYPE=LAWS+&QUERYDA
TA=$SNPC14113$@TXNPC0141 1+&LIST=LAW+&BROWSER=EXPLORER+&TO

KEN=35134270+& TARGET=VIEW

11. Description of the Authority and its Board Structure:

i) Names of Committees and Committee Members:
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The ECIDA and its affiliates operate several committees as outlined on the ECIDA
website at http://www.ecidany.com/about-us-board-committees. Attachment 6 outlines

the committee members.

ii) Lists of Board Meetings & Attendance:

A list of the various Board meetings and Board attendance is outlined on Attachment 7.

iii) Description of major authority units, subsidiaries:

ECIDA and its affiliates do not have any subsidiaries.

iv) Number of Employees:

ECIDA had 19 full-time employees during 2025.

v) Organizational Chart:

ECIDA’s organizational chart is

https://www.ecidany.com/documents/Pres
%20as%200f%20June%202019.mf %

49 IDA’s website at:

(5, continued” its redevelopment work at

Renaissance Cmm- i f a purchase sale agreement with a
rfor ructi ‘light manufaéturing facility. Infrastructure work at the

New YOIk? State approved $6.5 million of funding for the
ed for 2026.

in 2025 with the compléion of the first phase of access road. New York State awarded
$11.5 million of grant” funding for infrastructure improvements at the site, and
development progress continued on all five components of the project.

The RDC continued to operate two revolving loan funds (RLFs) in 2025, providing
favorable terms to businesses who may not qualify for traditional lending from banks. At
the end of 2025, RDC had 6 loans totaling $519,000 pay off early, contributing to an
increase in funds available for lending. The business and lending environment faced
numerous uncertainties in 2025 that slowed the demand for lending. The recently
established Sumitomo Employee Loan Fund closed 2 loans in 2025, providing low-cost
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capital and special terms to assist displaced workers. Despite economic headwinds, the
RDC was able to increase its outstanding portfolio balance by $348,000, to $15,421,000.

The ECIDA Board approved 14 tax incentive projects with total private investment of
over $727 million expected. 3 of these projects opted into the Economic Inclusion
Program (EIP) PILOT, which is designed to increass MWBE contract and hiring
opportunities on projects that receive ECIDA PILOT benefits. The Board also formally

adopted FOIL and Records Retention policies.

14. Four-Year Financial Plan:

A copy of the four-year financial plan is postedBon the ECIDA’s website at

https://www.ecidany.com/about-us-corporate-reporte

15. Board Performance Evaluations:

A

surveys are not subject to disclosure under article g;ifln lic Officers

16. Assets/Services bought or . W

purchased througHicompetitive and ndp

excess of $5,0008%

G

tiq of ma i'erial lltl oation H
1ents GIDA, RDC, and ILDC outline any material
ancial statements are posted on the ECIDA’s website at

&
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Certification Pursuant to Section 2800(3) of the Public Authorities Law

Pursuant to Section 2800 (3) of the Public Authorities Law, each of the undersigned
officers of Erie County Industrial Development Agency, Buffalo and Erie County
Regional Development Corporation, and the Buffalo and Frie County Industrial Land
Development Corporation does hereby certify with respect to the annual financial report
of the Corporation (the “Annual Financial Report”) posted on the ECIDA’s website at

hgp://www.ecidany.com/about-us-co;gorate—rgp_orts that based on the officer’s

knowledge:

1. The information provided in the Annual Finz

. {ChIPIf omitted, “w au
statements contained in the Annualgkintincial Report to beimisleading in light of
the circumstances under which suchs

T statements are made; antie N

financial statements.

nt
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ATTACHMENT

ECIDA Bonds
Frg——=f
a3 pondiLomn  Bond
F Ba1dr20 " Rate
Housing Finance
2360 |Agency 2009 Shoreline Apariments LLC $9,000,000| $ 969,912.00 931,855.39 | § 68,056.61 |0.055 5003{ 11/30/41
Bank of New Our Lady of Victory Renaissance
2516 York Melion Corporation $11,860,000| $ 5,715,000.00 5,130,000.00 | § 585.000.00 |Variable 411132
2591 |M&T Bank Canisius High School $22,250,000( $ 8,765,000.00 8,270,000.00 | § 495,000.00 |var 1012768 211738
Joint Sehools Constuction
Board (Refund of 2007A &
10291 |M&T Bank 2008A bonds) - Seriss 20154 $236,975,000| $ 98,785,000.00 - |3 98,785,000.00 |var. H378 2029
Joint Schools Construction
Board-Series 2016A (Refund of
10342 |M&T Bank 2009A Bonds) $133,580,000| $ 67,726,000.00 50,185,000.00 | § 17,540,000.00 |2.17 118534-000 2031
S
10404 |Bancorporation |Marina Vista $13,300,000/ $ 12,368,666.40 12,155,886.69 | § 212.777.71 |fixed 7916 1/1/37
U.S. Bank
Nationat Related Affordable/Eimwood 1.848%,
10504 |Association Square Apartments $8,590,000| § 8,396,280.55 8,253,406.35 | § 142,874.20 |Fixad 234450000 7/1/2038
Joinl Schools Construction
Board/City School District of the
10621 |MA&T Bank City of Buffalo -2021 series $109,135,000| § 80,320,000.00 71,765,000.00 | § 8,555,000.00 [Fixed [21A &21B 2032
Joint Sehools Construction
Board/City School District of the
10730|M&T Bank City of Buffalo - 2022 series $71,150,000| $ 33,225,000.00 10,415,000.00 | § 22,810,000.00 |Fixed  |156152-000 2026
|Argent i
Institutional Trust |OAHS Tonawanda TC, LLC Account number
10758 |Company (Tc da Towers) $ 11,080,000 | § 11,090,000.00 11,055,000.00 | § 35,000.00 |Fixed  |14085070171 | 10/1/2062
Wilmington Trust j
National Elficott Park Townhomes
10764 |Assodiation C nity Partners, LP $33,000,000| $ 32,765,000.00 28,790,000.00 | § .3,975,000.00 |5.45% fixd161477-000 4/1/2067
U5, Bank
National Waestchester Park Perservation 248174000
10809 |Association LP $22,310,000] $ 22,200,000.00 21,975,000.00 | § 225,000.00 |4.25% 211/2041
Joint Schools Construction
Board/City School District of the
10813 |M&T Bank City of Buffalo - 2023A $57,270.000| $ §7,270,000.00 57,270,000.00 | $ - 15.0% fixed 166740-000 2028
c nding ==
Revenue Bonds - Series 2025 A
10883 |M&T Bank {ECIDA Bond) $74,150,000| $ 74,150,000.00 74,150,000.00 | § - 15% fixed |181564-000 2029
$ 513,764,858.95 360,346,150.43
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ATTACHMEN1

ILDC Bonds
Veutlipd ; : N
LY T L i
2758 M&T Bank Enterprise Charter School No $7.345,000.00 $5.715.000.00 $5,525,000.00 $190.,000.00 75 1032851
Centalician Center for
10111 |MAT Bank Leamii eries A No $9.525,000.00 $3,855.833.39° £3,463,750.08 $452,083.31 |var. 1034105,
The Bank of New
10278 York Metion Catholic Health :%sm No 93, 0.00 $63,795,000.00 $56,840,000.00 955,000.00 5
The Bank of New rd Park C, Inc. allVa
10230 | York_Mellon Fox Run No $44,480,000.00 $32.485,000.00 $30,835.000.00 $1,650,000.00 {1-5% ORCHRDPARK15
Canlsius College of Bullalo,
New York - Refund of 2004-
2005 DASNY Bonds - Series Bank Purchase
10296 |M&T Bank 2015A No $30,760,000.00 $17.865,000.00 $0.00 $17.865,000.00 |Rate: 5.1780% 3233822
Canlsius Collage of Buffalo,
New York - Refund of 2004-
2005 DASNY Bonds - Series Bank Purchase
10296 |M&T Bank 20158 No $16,195,000.00 $16,195.000.00 .00 $16,195,000.00 |Rate: 5.2756% 3233830
10338|MAT Bank 854 Ellicott Straet, LLC No $44.328,500.00 $38.054.669.41 $37,004,137.37 $1,050.532.04 2.85|99-6641358-3
Series A -
3.875% &
5.00% Series B
10371 |M&T Bank Tapastry Charter School No $33,900.000.00 $31,115,000.00 $30,565,000.00 $550,000.00 16.00 % 123350-000 & 123351-000
Charter School for Applied |Varies: 4.25%-
10375 ]U.8. Bank Tech ] No 995.000.00 $16,180,000.00 $15,025 000.00 $1,155,000.00 |5.00% 220612000,
ncepts Charter B
10399 |Wilmington Trust No $6.185.000.00 $4,785,000.00 $4.515,000.00 $270.000.00 |4 & 5% 131876-000
104704U.5. Bank D'Youville College No $48,205,000.00 $44,675,000.00 $43,700,000.00 $975,000.00 |Variable 234594000 & 244523000
Key Govemment |134 High Street, LLC, Series
| 10713 |Finance, Inc. 2022 No $19,635,847.21 $17.494,290.11 $16,696,034.73 $708.255.38 2.92% 2002860080
DYouville University (LDC
10827 |UMB Bank Bond No $44.935,000.00 $44,935,600.00 $44,635 000.00 £0.00 8.38%11943KEG3
Canisius University Seras i 5.5%, 6%,
10865 |U.S. Bank 2025 (ILDC Bond) No $55,000.000.00 $55,000,000.00 $55.000.000.00 $0.00 {6.259% fixed 294353000
$477.299,347.21 $392,249,792.91 $346,103,922.18
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Erie County Industrial Development Agency

Compensation Schedule

Year Ended: December 31, 2025

The following employees had a base salary greater than $100,000 in 2025:

ATTACHMENT 3

Performance Payroll
Name Title Salary Compensation Taxes* Benefits Total

John Cappelino President & CEO 3 210,125 | § - |$ 14243[$ 45495 | % 260863
Elizabeth O'Keefe Vice President - Operations $ © 127,920 | $ 4992 | $ 10,446 | ¢ 25927 | $ 169,285
Mollie Profic Vice President & CFO $ 124,466 | § 4809 | $ 10,168 | § 42345 | $ 181,788
Crant Lesswing Director of Business Development | 113,872 | § 4,444 | ¢ 9329 | § 24474 | $ 152,119
Gerald Manhard Chief Lending Officer $ 103,732 | $ 3,952 | § 8516 | $ 22,898 | 139,098
Andrew Federick Director of Property Development | $ 101,135 | § 3827 | $ 8,308 | $ 23,081 | § 136,351

* Represents Employer's Share of FICA taxes (Social Security & Medicare) & NYS Unemployment Insurance taxes
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ATTACHMENT 4

Erie County Industrial Development Agency
Projects Undertaken by the Corporation
Year Ended: December 31, 2025

Projected  Net Jobs
Year2 Projectedto Lease Project Tax Exempt

Company Jobs be Created Amount Bond Amount Date Approved

1 Upstate Niagara Cooperative, Inc.* 370 130 $ 255,000,000 9/24/2025
2 Deckorators, Inc. 50 50 77,225,524 3/26/2025
3 Benderson Development - Erie 1 BOCES 361 81 75,500,000 8/27/2025
4 Lactalis American Group* 427 27 62,014,038 7/23/2025
§ Big Heart Pet Brands, Inc. 300 17 52,660,000 4/23/2025
€ BPS Commissary Kitchen 2025 41 8 34,135,084 8/27/2025
7 IMA Life North America Phase [* 150 30 33,681,290 4/23/2025
8 PG Larkinville, LLC 2 2 30,209,411 5/28/2025
9 Rosina Food Products Co. 237 53 30,000,000 3/26/2025
10 WavePoint 3PL 31 31 25,000,000 12/17/2025
11 Eaton Mission Systems 530 77 21,600,000 4/23/2025
12 Pfannenberg, Inc.* 147 23 15,850,000 6/25/2025
13 IMA Life North America Phase I 40 40 12,500,000 4/23/2025
14 Great Lakes Pressed Steel 17 2 2,555,500 7/2312025
15 Joint Schools Construction Board (Series 2025A) 0 0 - $ 80,000,000 10/22/2025

Total: 2703 570 $ 727,930,847 $ 80,000,000

*Indicates an amendatory project,
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ATTACHMENT 4A

Buffalo & Erie County Regional Development Corporation
Projects Undertaken by the Corporation (Loans)
Year Ended: December 31, 2025

Company Loan Amount Date Closed
1 Highland Farms industries, LLC $ 2,000,000 5/29/2025
2 Premier Aerospace NY, LLC ' 1,500,000 7/15/2025
3 Five Star Automotive of Buffalo, Inc. 200,000 12/2/2025
4 Nick & Tiff Music 30,000 7/22/2025
5 WNY Lawn Care, Inc. 27,000 5/22/2025
Total S 3,757,000
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ATTACHMENT 4B

Buffalo & Erie County Industrial Land Development Corporation

Projects Undertaken by the Corporation (Loans)
Year Ended: December 31, 2025

Company Loan Amount Date Closed
1 Wollen Wellness & Chiropractic s 35,000 1/7/2025
2 Aurora Custom Cabinets Showroom & Design Studio, LLC 35,000 10/2/2025
3 Full House Home Improvement Consultants, LLC 20,000 1/16/2025
4 Pro Dock and Door, LLC 15,500  8/8/2025

Total 5 105,500
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Erie County Industrial Development Agency (ECIDA)
Buffalo & Erie County Industrial Land Development Corp. (ILDC)
Buffalo & Erie County Regional Development Corporation (RDC)

2025 Mission Statement and Performance Measurements with Results
Approval Date of Goals: March 26, 2025
Approval Date of Results: Anticipated March 25, 2026

Purpose:

The Public Authorities Law requires public authorities to develop and adopt a mission
statement and to develop performance measures to assist them in determining how well
they are carrying out their mission. The Authorities Budget Office (ABO) requires that all
public authorities utilize the following format to annually review their mission statement
and performance measures and publish a measurement report. This report is designed to

satisfy these requirements.

Please note: The ECIDA publishes an annual report outlining detailed project information
and accomplishments called “Year in Review.” The Year in Review is on the ECIDA’s
website at https://www.ecidany.com under “About Us” then “Annual Reports”.

Mission Statement:

The mission of the Erie County IDA and its affiliates is to provide the resources that
encourage investment, innovation, workforce development and international trade
resulting in a successful business climate focused on growth, economic stability, job
creation and retention for businesses and individuals which improves the quality of life for

the residents of the region.
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Performance Goals, Measures & Results:

Goal 1: To promote private investment & innovation:

Objective 1A:  ECIDA: Encourage private sector investment by providing incentives and
other economic development services to spur eligible development

projects.
Measurement: Value of new private investments from tax incentives
Metric: $ 300 - $ 325 M in private investment from approved tax incentives.

Results: Private investment totaled $727.9 M for the 14 tax incentive projects
approved by the ECIDA Board of Directors. This included 4 amendatory

and 1 adaptive reuse project.

TAX INCENTIVES INDUCED (IN $M)

s w/oamend  mmmm w/ amend = of Project
$800 $727.9 16

12

$600
400 ' e 8
’ sy 5314.2
$234.8
$200 4
$0.0
50 0
2023 2024

Objective 1B: RDC: Provide “gap financing” to spur the creation of new businesses and
private-sector investment in working capital, machinery and equipment.

Measurement: Number of loans, $ amount of loans and amount of private investment for
loans approved

Metric: 8 - 10 business loans totaling $ 3 M with private investment = $6 M.

Results: RDC approved 7 Loans for $4 M from the Legacy Fund - encouraging $4.9
M of private investment. Overall, demand for loans was lighter than
expected during 2025. Economic uncertainty remained high due to higher
interest rates coupled with inflation that remained stubbornly high, tariff
uncertainty, and lower bank loan approval rates contributed to lower loan

activity. During the second half of 2025, the RDC did experience
revised 03/12/2026
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Objective 1C:

Measurement:

Metric:

Results:

increased loan inquiries and lending activity as a result of increased
targeted outreach efforts, and as tariff certainty with many trading partners
was established allowing businesses to better determine costs and the

Fed Reserve to reduce interest rates.

Loans: Approved & Private Investment Amounts (in $M)

$15.0 10
510.0

$5.0

$0.0
2023 2024 2025

s Loan Amt s Private Invest Amt === of loans approved

ECIDA & ILDC: Assist non-profit and other eligible borrowers to obtain
low-interest, tax-exempt bond financing.

Value of private investments from low-interest financing provided to non-
profit organizations and qualified private activity bond projects. Continue
to monitor NYS Housing and Community Renewal regulations for
affordable housing projects that utilize 4% state and federal Low Income
Housing Tax Credits (LIHTC) restricting bond activity to only new
construction and its impact on this objective.

1 -2 tax exempt bonds totaling $30 M — $35 M.

Three tax exempt bonds totaling $205 M were approved:
$55 M Canisus University — ILDC

$65 M D’Youville University (tax exempt portion) — ILDC
$85 M Buffalo Public School System — ECIDA

revised 03/12/2026
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Tax Exempt Bonds Induced (in $M)

$205.0 4
$200.0

3
$150.0 ,
2

$100.0 $87:

4

$50.0 1
$0.0 0

2025

W Bond Amt e ¥ of Bonds

Objective 1D: ECIDA & ILDC: Pursue state, federal and private (grant) funding
opportunities to support priority projects and leverage private investment.
Administer projects that have received grant funding.

Measurement: Number and $ amount of grant applications submitted. Number and $
amount of grant funds under administration.

Metric: 5-7 grants submitted for $6 M - $7 M. 7-10 grants totaling $75 M under
administration.
Results: Twelve (12) grant applications have been submitted for a total of $19.5 M.
Of grants submitted:

e Eight (8) awarded / partially awarded totaling $8.3 M (43%)
e Two (2) denied / partially denied totaling $5.1 M (26%)
e Two (2) pending totaling $5.8 M (30%)

Grants Submitted (in SM)

$40.0 537.6 20
30.0 15
» $24.5
$19.5
520.0 10
$10.0 5
$0.0 0
2023 2024 2025

e Grant Amt e of Grants
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There are 10 active grants totaling $24.8 M under administration.

Grants Under Administration (in SM)

$30.0 12
$24.8
$25.0 10
$20.0 8
$15.0 512.0 6
$10.0 4
$5.0 2
$S0.0 0
2023 2024 2025
s S Amount of Grants uder Administration  =-@-—# of Grants
Goal 2: To support business formation, job growth, and economic expansion

targeting economically challenged and disadvantaged communities:

Objective 2A: ECIDA & ILDC: Support the re-investment in vacant, abandoned, and
underutilized buildings.

Measurement: Number and investment value of adaptive re-use building projects

Metric: 3 - 4 adaptive reuse projects approved totaling $50 - $75 M.

Results: 1 adaptive reuse project was approved totaling $30.2 M. This project is
the 1%t project approved under the 2024 Adaptive Reuse Policy
amendment that now requires projects contain a certain # of affordable /
workforce housing units. The approved project will create 64 apartment
units of which 10 units (15%) will be available at 80% AMI (or below).

$100.0
$80.0
$60.0
$40.0
$20.0

$0.0

Adaptive Reuse Projects (in $M)

$80.9

$30.2

0.0

2023 2024 2025
Total § ===t of Projects
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Objective 2B: ECIDA ILDC & RDC: Support the creation and growth of small business,
as well as minority-owned, women-owned and service-disabled veteran
owned businesses (collectively MWBE/SDVOB).

Measurement: Number and $ amount of direct assistance through Agency’s product
offerings to MWBE/SDVOB (i.e. business loans, tax incentives).
Procurement goal $ amount and % spent with MWBE/SDVOB vendors for
both operational (ECIDA) and other purchases.

Metric: Direct assistance: $400,000 direct assistance to 5 — 7 MWBE/SDVOBs.
Purchases: Meet 100% of the following:

1) RFPs and/or bids — RFPs and/or bids issued to contain a score
category (with a score value = 10%), whereby the MWBE/SDVOB
utilization and/or D&l initiatives = 30% of contract fotal.

2) Tracking / Reporting of $ value of purchases to monitor adherence to
30% MWBE/SDVORB utilization for ECIDA purchases (including but not
limited to: office supplies, catering and equipment leasing) as well as
for Land Development services: Professional & Construction

Results: ECIDA Direct Assistance — A total of $299,500 in direct assistance as
follows:

$270,000 in loans were approved for 4 MWBE businesses

$ 2,000 Buffalo MWBE Conference sponsorship @ 500 Peari

$ 2,500 SBA sponsorship: Straight Talk (tech assistance MWBEs)

$ 25,000 Direct grant assistance to NAACP Buffalo Chapter (via Urban
League) for ULI Jefferson Avenue revitalization study

S Amount of MBE WBE Direct

Assistance
$2,000,000
$1,500,000
$1,000,000
$500,000
S0 . s
2023 2024 2025
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ECIDA Purchases Tracking/Reporting/Vendor Operational Purchases:
Purchases of $48,000 (25% MWBE) were made from known M/WBEs out of
total purchases = $190,000. Note: total purchases were from 3 major
categories: IT services / hardware, printing / marketing, and office supplies /
equipment. A breakout of the $48,000 in purchases included:

$24,000 (9.7%) from WBE
$23,000 (9.3%) from MBE
$ 1,000 (0.4%) from MWBE

This represents an increase in annual spend of $5,000 (WBEs) and
$17,000 (MBE). Agency purchases included three new M/WBE vendors.

ILDC Purchases RFPs and Bids Land Development Services: In 2025, two
(2) New Construction RFPs (Angola Agri-Park & Buffalo Southern Railroad
Track Repair) totaling $3.3 M were issued. Both RFPs (100%) contained a
10% scoring category related to MWBE/SDVOB utilization and D&l initiatives.

ILDC Tracking/Reporting Land Development Services: In 2025, two (2)
construction contracts were awarded, totaling nearly $3.3 M:

* Angola Agri-Park — A $1,515,000 contract was awarded that included a 30%
MWBE utilization goal. Of that amount, $422,021 has been paid to certified
MWBE subcontractors, representing 28.3% MWBE utilization.

+ Buffalo Southern Railroad Track Repair — A $1,784,969 contract was
awarded that included a reduced 22% MWBE Utilization goal (13% MBE and
9% WBE). A reduced goal was accepted by the NYSDOT (funding source)
due to an inability to obtain MBE/WBE rail contractors able to meet the
original goals due to 1) the specialized nature of the work and 2) limited
availability of qualified MWBE/SDVOB firms. The contract was awarded in
December 2025 and work is scheduled to begin Spring 2026. Utilization
performance resulits will be tracked once work commences.

ILDC Professional Services: In addition, a total of $593,050 has been paid to
Professional Services contractors. Of this amount, $267,504 (45.11%) was
paid to certified MWBE and SDVOB firms. These payments are tracked
continuously to monitor utilization and maintain compliance with reporting

requirements.

revised 03/12/2026
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Objective 2C: ECIDA, ILDC & RDC: Support diversity, equity & inclusion with a focus on
staff development

Measurement: Provide training opportunities re: Racial Equity

Metric: Provide two or more continued educational / training opportunities for staff
on DEI
Results: Staff attended 3 on topic related training events:

» NYSEDC Conference sessions: 1) Office of Strategic Workforce Dev
with focus on growing NYS MWBEs and 2) Programs to promote
affordable housing in under-represented communities (Feb ‘25)*

» NYSEDC Basic Eco Dev — DEI session (June ‘25)*

» NYS Unlawful Harassment Training including definition of / rights related
to protected classes ECIDA Staff training (Oct ‘25)

*one or more staff member attendance

_Oﬁecti_\;e éD: .EEID;\: Increase opportunities for minorities and women to experience
economic progress through tax incentive programs.

Measurement: Implementation of ECIDA Economic Inclusion PILOT
Metric: 1 — 2 projects opt into the EIP program.

Results: 3 projects opted into the EIP program. These projects will have PILOTs
that depend upon meeting goals including % MWBE goals for
construction, minority & woman job retention and/or job creation as well
as Economic Inclusion Policy (EIP) goals.*

* EIP Policy Goals focus on procurement, DEI practices, DEl training and mentorship

Objective 2E:  ECIDA: Support the creation and retention of jobs at all salary levels.

Measurement: Average $ of jobs to be retained & created. For informational purposes
include salary info re: management, professional, administrative,
production, independent contractor and other

Metric: Average salary for retained and created jobs at $ 50K - $55K

Results: The average salary for the 3,673 FT Jobs (2,111 retained, 562 new) =
$71,549 The average salary for the 59 PT Jobs (43 retained, 6 new) =
$30,562 The total annual payroll amount = $178 M.

revised 03/12/2026
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Average Salary w/ Average Salary w/o

Category # of Jobs Fringe Fringe
Management 224 $118,794 $96,625
Professional 773 $ 98,356 $ 74,940
Administrative 125 $90,232 $71,285
Production 1532 $ 77,540 $60,971
Independent Contractor 3 $91,769 $ 63,000
Other 16 $ 63,078 $ 35,294
Totals 2673

Average Salary w/ | Average Salary w/o

Category # of Jobs Fringe Fringe
Management 0 SO S0
Professional 0 S0 S0
Administrative o $0 SO
Production 58 $30,087 $30,011
Independent Contractor 0 SO0 S0
Other 1 $42,350 $35,000
Totals 59

*average salary metric is based on historical data with consideration given to market adjustments (i.e. inflation, cost of living) and
comparisons to County/ City of Buffalo living wage data. (note: include avg salaries in job categories and the total payroil amount).

Objective 2F:

ECIDA, RDC & ILDC: Reach out to Erie County businesses to inform them
of ECIDA and other business support services available.

Measurement: Number of business outreach attempts (including marketing

Metric:

Results:

communication efforts)

290 business outreach contacts, 2,000,000 marketing impressions
through paid advertising.

245 Business outreach contacts included: 105 Business Development, 73
Professional Partners and 67 Events (networking & presentations).

Marketing & Communications activity included targeted paid advertising
campaigns on business radio and in print, totaling approximately 4.1 M
impressions. Radio advertising and WBEN Facebook/Meta post
engagement were the main drivers in exceeding the 2025 goals for
impressions. Direct mailings of the ECIDA holiday calendar and Year in
Review reached approximately 1,300 business contacts. ECIDA social
media Facebook/Meta posts resulted in approximately 10,126 impressions

on 50 organic and shared posts.
revised 03/12/2026
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NOTE: Efforts made to outreach to small and medium-sized businesses
specifically included staff attendance and/or presentations at:

Chamber of Commerce events: Amherst, Buffalo Niagara Partnership.
Cheektowaga, West Seneca and Lancaster

Small business focused events: Sumitomo Job Fair, Black Business Expo,

Women Mentoring Monday, Black Business Training (@Beverly Gray),
Manufacturing Awards (BNMA), MWBE Conference (LeChase Const), SBA
Straight Talk, Construction Exchange of Buffalo & WNY.

Objective 2G: ILDC: Support reinvestment in vacant and abandoned brownfield

properties for the purpose of creating shovel-ready sites, new investment,
and jobs.

Measurement: Number of acres of land redeveloped / in the process of redevelopment

Metric:

Results:

and public/private investment amounts

350 acres of land under management

486 acres of land are under management of the ECIDA, through its
development arm the ILDC. Properties under development:

1) 240 acres at Renaissance Commerce Park
2) 240 acres at the Erie County Agribusiness Park.
3) 6 acres at 3445 River Road.

The ILDC’s Business and Property Development team assist companies
seeking to identify suitable commercial real estate options specific to the
Renaissance Commerce Park and Erie County Agribusiness Park. Business
and developer interest in the parks remains high. At 3445 River Road, a 5-
year long-term lease agreement in place with MN8 Group for development

of a Battery Storage Facility.

revised 03/12/2026
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2025 Site Redevelopment Activities Highlights

Site Activities 2025 Highlights
Renaissance Commerce Park e  Completed design and engineering for Odell St. and Ridge Rd. extensions project
e  Contracted with Pinto Construction Services for the construction of the project — starts in
spring 2026
e  Completed the design and engineering for the WYE Yard Rait Relocation Project
*  Exccuted the Rail Relocation Agreement with Tecumseh and Genesee & Wyoming Inc
e  Preparing to go out to bid for project in early 2026
e  ESD board approved $6.5 million funds for project
*  Executed extension of the Purchase Sale Agreement with Tecumseh for additional parcels on
the south end of the property (WYE Yard)
e  Executed a purchase sale agreement with developer J.G. Petrucci for the construction of a light
manufacturing facility on parcels #2 and #3
o Worked with Sen. Sean Ryan, Assemblymember Jon Rivera and Governor Hochul on
successfully extending the brownfield tax credits for Gen. 1 parcels on Renaissance
Commerce Park
Erie County Agri-business Park *  Awarded $11.5 million FAST NY grant from Empire State Development for infrastructure
project on the site — ESD board voted to approve funding in November
e Progressing with the development of all five tasks/components of the project with our partners
at Erie County DSM, National Grid, and National Fuel
e  Awarded first phase of access road construction project to Anastasi Truck.mg Inc.
¢ Completed first phase of access road construction project
®  Signed agreement with WSD to pursue a jurisdictional determination from Army Corp. of
Engineers
3445 River Road e Received Second lease payment ($30,000) from MNS for battery storage project

Goal 3: To encourage international trade:

Objective 3A:

Measurement:

Metric:

Results:

ECIDA: Promote & support the use of Erie County’s foreign trade zone
(FTZ) to assist businesses in remaining globally competitive by reducing,
eliminating, or deferring import duties.

Value of goods moving through FTZ #23 and # of FTZ activated sites

A total of 6 FTZ sites with goods valued at $700 M moving through the
zone.

For year-end 2024, FTZ # 23 had a total of 6 active FTZ sites. The 5
warehouse sites moved goods valued at $93.9 M through FTZ #23. This
represents a $3.7 M decrease from the prior year. Most FTZ activity was
driven by W.S. Services (Sucro Sourcing), Starline USA and Speed
Global. FTZ #23 collected duties of $6.1 M - down $5.6M from 2023. Both
decreases were largely due to the US renegotiating trade policies with all
trading partners causing difficulty for businesses to project costs due to
increased and changing tariffs and policies on most imported goods. The
net effect was less goods being imported.

revised 03/12/2026
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Cummins Inc is the 6% FTZ site for FTZ #23. It is a production site that is
separately accounted for by the FTZ Board . In 2024, Cummins goods
valued at $3.2 B (a $700 M increase from 2023) moved through the FTZ.
Cummins collected $1.2 M in tariffs in 2024.

Foreign Trade Zone #23 Warehouse Activity {in $M)
593 9

$100.0 $92.0

) I I l

$60.0

2022 2023 2024
m $ Value of Goods
Foreign Trade Zone #23 - Production Activity {In $B) (Cumins)

$3.5 .
$3.0

$2.5

$2.0 $2.0

$2.0

$1.5

$1.0

50.5

$0.0

2022 2023 2024

= $ Value of Goods

*(note: due to the timing of the Annual Federal FTZ Reporting (June) — the prior year's results are listed)

Goal 4: Regional & Business Resiliency:
Objective 4A: ECIDA, RDC, ILDC: Assist businesses throughout Erie County.
Measurement: Provide a roadmap for business resiliency.

Metric: Convene CEDS Implementation Committee (public & private partners)
annually (in Q4) to share and collect data/information regarding the
progress of regional goals and accomplishments in economic and

revised 03/12/2026
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Results:

Obijective 4B:
Measurement:

Metric:

Results:

community development. Prepare an annual CEDS Performance Report
as an addendum to the 2022-2026 CEDS for submission to the EDA.

Collect 2025 data from partners and stakeholders in Q1 2026 to prepare
CEDS Performance Report — anticipated completion is Q2 2026.

ECIDA RDC, ILDC: Support Small Businesses in Erie County Consortium
Communities whose owners have low to moderate household incomes.

Provide administrative support for the Erie County Microenterprise Loan
& other programs funded by Community Development Biock Grant funds

Administer the underwriting process leading to the approval of 6-8 loans
for $200,000, which represents the funds available for lending from the
Erie County Microenterprise Loan program. The ECIDA will continue to
service, support and market the lending program to the eligible consortium
communities.

ILDC provided loan underwriting services that resulted in the County’s
Microloan Committee’s approval of four (4) micro enterprise loans totaling
$105,500 with $45,000 in private investment. The ILDC received 5
applications from Erie County for review / underwriting in 2025.
Application volume was down in 2025 due to the economic uncertainty
both locally and nationally but had picked up during the summer months.

revised 03/12/2026
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Goal 5: To safeguard the public’s investment by ensuring compliance and
transparency with ECIDA Policies & Procedures, NYS Tax, EDA and ABO

requirements:

Objective 5A: ECIDA: Client compliance with material terms including local labor,
employment retention & creation, investment, pay equity and unpaid real
property tax policies.

Measurement: Collection and analysis of quarterly employment & local labor reports for
all active projects, review of investment verifications, facilitate completion
of pay equity audits by Erie County Department of Public Advocacy
payments through the Erie County Commissioner of Real Property

Services
Metric: 100% compliance
Results: In 2025, three (3) projects were selected for the Pay Equity audit, and

those audits are currently in progress. 100% compliance with unpaid real
property taxes tax policies and investment confirmations. Compliance with
employment retention and creation will be assessed in Quarter 1, pending
the receipt and analysis of annual surveys.

Objective 5B: ECIDA: Client compliance with the NYS Sales and Use Tax program.

Measurement: Monitor and review of clients’ ST-340 reporting forms against the amount
of the sales tax savings approved by the Board of Directors to ensure that
the amount of the sales tax savings that clients report does not exceed the
board approved amounts.

Metric: 100% client compliance

Results: Pending the receipt and analysis of annual surveys.

Objective 5C. ECIDA, RDC & ILDC: Compliance with ABO’s deadlines and regulatory
requirements.

Measurement: Timely and accurate filing of the annual PARIS reports, budgets and
financial audits

Metric: 100% compliance

Results: The Agency is on track to meet filing requirements of the ABO’s 3/31/26
reporting deadline.

revised 03/12/2026
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Objective 5D: ECIDA, RDC & ILDC: Board Member compliance with ABO regulatory
requirements.

Measurement: Board completion of the annual Board of Directors Self Evaluation,
execution of the Acknowledgement of Fiduciary Duties & Responsibilities
forms, and completion of the required ABO board member training

Metric: 100% compliance

Results: As of 12/31/2025, there were two vacancies on the ECIDA & RDC Board.
In total, 15 of the 19 ECIDA & RDC Board Members and 5 of the 7 ILDC
Board Members have completed their board member training. In 2025,
there were eight (8) new board members. Board members have 12
months from the date of their appointment to complete the required
training. Lastly, the Agency is on track to meet filing requirements of the
ABO’s 3/31/26 reporting deadline.

Objective 5E: ECIDA, ILDC & RDC: Ensure proper controls and safeguards over the
financial reporting and assets of the organizations.

Measurement: Annual independent audit reports of all entities.
Metric: Audit opinions and management letter.

Results: In process

(5bjective 5F:__ R_IjC: Ensure proper controls and safeguards over the administration of
the CARES Act revolving loan fund (RLF).

Measurement: Obtain the highest rating from the U.S. Dept of Commerce: Economic
Development Administration (EDA) on the quality / health of the RLF

administered by the RDC
Metric: Receive an “A” rating from the EDA.

Results: For the year ended December 31, 2025, a level A risk rating was assigned
to the CARES Act RLF. The RLF earned 27 out of a possible 30 points.
Maximum points were earned for the overall RLF management, while
areas such as liquidity (the amount of cash available for lending compared
to a regional metric) and net RLF income (the portion of RLF income used
for administrative expenses divided by total RLF income) scored lower.
The A rating resuits in annual reporting to EDA for 2026, instead of semi-

annual.
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Governance Certification

1.

Have the board members acknowledged that they have read and understood the
mission of the public authority?

Board of Directors response: Yes
Who has the power to appoint the management of the public authority?
Board of Directors response: The Board of Directors

If the Board appoints management, do you have a policy you follow when
appointing the management of the public authority?

Board of Directors response: The Board has not adopted a written policy.
However, the Board follows prudent and reasonable practices to appoint

responsible individuals.

Briefly describe the role of the Board and the role of management in the
implementation of the mission.

Board of Directors response: The role of the Board regarding the
implementation of the public authority’s mission is to provide strategic guidance,
oversight, mission authorization, policy setting and validation of the authority's
mission, performance measurements and results. The role of management is to
collaborate with the Board in strategy development and to implement established
programs, processes, activities and policies to achieve the public authority’s

mission.

Has the Board acknowledged that they have read and understood the responses
to each of these questions?

Board of Directors response: Yes

revised 03/12/2026
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Erie County Industrial Development Agency (ECIDA)
Buffalo & Erie County Industrial Land Development Corp. (ILDC)
Buffalo & Erie County Regional Development Corporation (RDC)

2026 Mission Statement and Performance Measurements
Approval Date of Goals: March 25, 2026
Approval Date of Results: Anticipated March 24, 2027

Purpose:

The Public Authorities Law requires public authorities to develop and adopt a mission
statement and to develop performance measures to assist them in determining how well
they are carrying out their mission. The Authorities Budget Office (ABO) requires that all
public authorities utilize the following format to annually review their mission statement
and performance measures and publish a measurement report. This report is designed

to satisfy these requirements.

Please note: The ECIDA publishes an annual report outlining detailed project information
and accomplishments called “Year in Review.” The Year in Review is on the ECIDA’s
website at https://www.ecidany.com under “About Us” then “Annual Reports”.

Mission Statement:

The mission of the Erie County IDA and its affiliates is to provide the resources that
encourage investment, innovation, workforce development and international trade
resulting in a successful business climate focused on growth, economic stability, job
creation and retention for businesses and individuals which improves the quality of life for

the residents of the region.
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Performance Goals, Measures & Results:

Goal 1: To promote private investment & innovation:

Objective 1A:  ECIDA: Encourage private sector investment by providing incentives and
other economic development services to spur eligible development

projects.
Measurement: Value of new private investments from tax incentives

Metric: $ 325 - $ 350 M in private investment from approved tax incentives.

Results:

Objective 1B: RDC: Provide “gap financing” to spur the creation of new businesses and
private-sector investment in working capital, machinery and equipment.

Measurement: Number of loans, $ amount of loans and amount of private investment for
loans approved

Metric: 8 - 10 business loans totaling $ 3.5 M with private investment = $7 M.

Results:

Objective 1C: ECIDA & ILDC: Assist non-profit and other eligible borrowers to obtain
low-interest, tax-exempt bond financing.

Measurement: Value of private investments from low-interest financing provided to non-
profit organizations and qualified private activity bond projects

Metric: 1 -2 tax exempt bonds totaling $30 M — $35 M.

Resuits:

Objective 1D: ECIDA & ILDC: Pursue state, federal and private (grant) funding
opportunities to support priority projects and leverage private investment.
Administer projects that have received grant funding.

Measurement: Number and $ amount of grant applicatiqns submitted. Number and $
amount of grant funds under administration.
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Metric: 5-7 grants submitted for $6M - $7M. 7-10 grants totaling $75M under
administration.

Results:

Goal 2: To support business formation, job growth, and economic
expansion targeting economically challenged and disadvantaged
communities:

Objective 2A: ECIDA & ILDC: Support the re-investment in vacant, abandoned, and
underutilized buildings.

Measurement: Number and investment value of adaptive re-use building projects
Metric: 2 — 3 adaptive reuse projects approved totaling $45 - $60 M.

Results:

Objective 2B: ECIDA ILDC & RDC: Support the creation and growth of small business,
as well as minority-owned, women-owned and service-disabled veteran
owned businesses (collectively MWBE/SDVOB).

Measurement: Number and $ amount of direct assistance through Agency’s product
offerings to MWBE/SDVOB (i.e. business loans, tax incentives).
Procurement goal $ amount and % spent with MWBE/SDVOB vendors
for both operational (ECIDA) and other purchases.

Metric: Direct assistance: $400,000 direct assistance to 5 — 7 MWBE/SDVOBs.

Purchases: Meet 100% of the following:

1) RFPs and/or bids — RFPs and/or bids issued to contain a score
category (with a score value = 10%), whereby the MWBE/SDVOB
utilization and/or D&l initiatives = 30% of contract total.

2) Tracking / Reporting of $ value of purchases to monitor adherence to
30% MWBE/SDVOB utilization for ECIDA purchases (including but
not limited to: office supplies, catering and equipment leasing) as well
as for Land Development services: Professional & Construction

Results:
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Objective 2C:

Measurement:

Metric:

Results:

ECIDA, ILDC & RDC: Support diversity, equity & inclusion with a focus
on staff development

Provide training opportunities

Provide two or more continued educational / training opportunities for
staff to meet the objective.

Objective 2D: ECIDA: Increase opportunities for minorities and women to experience

Measurement:

Metric:

Results:

Objective 2E:

Measurement:

Metric:

Results:

economic progress through tax incentive programs.

Implementation of ECIDA Economic Inclusion PILOT

1 — 2 eligible projects (project includes property tax benefit, location
reasonably accessible to minority workforce) opt into the program.

ECIDA: Support the creation and retention of jobs at all salary levels.

Average $ of jobs to be retained & created. For informational purposes
include salary info re: management, professional, administrative,
production, independent contractor and other

Average salary for retained and created FT jobs at $ 50K - $55K

Objective 2F:

Measurement;

Metric:

Results:

ECIDA, RDC & ILDC: Reach out to Erie County businesses to inform
them of ECIDA and other business support services available.

Number of business outreach attempts (including marketing
communication efforts)

290 business outreach contacts, 2,000,000 marketing impressions
through paid advertising.
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Objective 2G: ILDC: Support reinvestment in vacant and abandoned brownfield
properties for the purpose of creating shovel-ready sites, new
investment, and jobs.

Measurement: Number of acres of land redeveloped / in the process of redevelopment
and public/private investment amounts

Metric: 350 acres of land under management

Results:

Goal 3: To encourage international trade:

Objective 3A:  ECIDA: Promote & support the use of Erie County’s foreign trade zone
(FTZ) to assist businesses in remaining globally competitive by reducing,
eliminating, or deferring import duties.

Measurement: Value of goods moving through FTZ #23 and # of FTZ activated sites

Metric: FTZ warehouse with goods valued at $100 M moving through the zone.
FTZ production with goods values at $3 B moving through the zone.
Results:

*(note: due to the timing of the Annual Federal FTZ Reporting (June) - the prior year's results are listed)

Goal 4: Regional & Business Resiliency:
Objective 4A:  ECIDA, RDC, ILDC: Assist businesses throughout Erie County.
Measurement: Provide a roadmap for business resiliency.

Metric: Outreach to public and private partners annually in Q1 of the following
year to collect data/information regarding the progress of regional goals
and accomplishments in economic and community development.
Develop an annual CEDS Performance Report as an addendum to the
2022-2026 CEDS for submission to the EDA.

Results:

Objective 4B: ECIDA RDC, ILDC: Support Small Businesses in Erie County
Consortium Communities whose owners have low to moderate

household incomes.
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Measurement: Provide administrative support for the Erie County Microenterprise Loan
& other programs funded by Community Development Block Grant funds

Metric: Provide underwriting assistance for 2-4 Erie County Microenterprise loan
requests totaling $130,000. In 2026, ECIDA staff will provide training as
needed to Erie County personnel who will assume all loan underwriting
services no later than end of year 2026.The ECIDA will continue to
service,” support and market the lending program to the eligible
consortium communities.

Results:
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Goal 5: To safeguard the public’s investment by ensuring compliance and
transparency with ECIDA Policies & Procedures, NYS Tax, EDA and ABO

requirements:
Objective 5A: ECIDA: Client compliance with material terms including local labor,
employment retention & creation, investment, pay equity and unpaid real
property tax policies.

Measurement: Collection and analysis of quarterly employment & local labor reports for
all active projects, review of investment verifications, facilitate completion
of pay equity audits by Erie County Department of Public Advocacy
payments through the Erie County Commissioner of Real Property

Services
Metric: 100% compliance

Results:

Objective 5B: ECIDA: Client compliance with the NYS Sales and Use Tax program.

Measurement: Monitor and review of clients’ ST-340 reporting forms against the amount
of the sales tax savings approved by the Board of Directors to ensure that
the amount of the sales tax savings that clients report does not exceed

the board approved amounts.
Metric: 100% client compliance

Results:

Objective 5C: ECIDA, RDC & ILDC: Compliance with ABO’s deadlines and regulatory
requirements.

Measurement: Timely and accurate filing of the annual PARIS reports, budgets and
financial audits

Metric: 100% compliance

Results:
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Objective 5D: ECIDA, RDC & ILDC: Board Member compliance with ABO regulatory
requirements.

Measurement: Board completion of the annual Board of Directors Self Evaluation,
execution of the Acknowledgement of Fiduciary Duties & Responsibilities
forms, and completion of the required ABO board member training

Metric: 100% compliance
Results:
Objective 5E: ECIDA, ILDC & RDC: Ensure proper controls and safeguards over

the financial reporting and assets of the organizations.
Measurement: Annual independent audit reports of all entities.

Metric: Audit opinions and management letter.

Results:

Objective 5F:  RDC: Ensure proper controls and safeguards over the administration of
the CARES Act revolving loan fund (RLF).

Measurement: Obtain the highest rating from the U.S. Dept of Commerce: Economic
Development Administration (EDA) on the quality / health of the RLF

administered by the RDC

Metric: Receive an “A’ rating from the EDA.

Results:
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Governance Certification

1.

Have the board members acknowledged that they have read and understood the
mission of the public authority?

Board of Directors response: Yes
Who has the power to appoint the management of the public authority?
Board of Directors response: The Board of Directors

If the Board appoints management, do you have a policy you follow when
appointing the management of the public authority?

Board of Directors response: The Board has not adopted a written policy.
However, the Board follows prudent and reasonable practices to appoint

responsible individuals.

Briefly describe the role of the Board and the role of management in the
implementation of the mission.

Board of Directors response: The role of the Board regarding the
implementation of the public authority’s mission is to provide strategic guidance,
oversight, mission authorization, policy setting and validation of the authority’s
mission, performance measurements and results. The role of management is to
collaborate with the Board in strategy development and to implement established
programs, processes, activities and policies to achieve the public authority’s

mission.

Has the Board acknowledged that they have read and understood the responses
to each of these questions?

Board of Directors response: Yes

revised 3/12/2026
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Erie County Industrial Development Agency (ECIDA) Confidential Evaluation of Board Performance

Criteria

Board members have a shared understanding of the
mission and purpose of the Authority.

Agree Agree
13

Somewhat

Somewhat
Disagree

Disagree

The policies, practices and decisions of the Board are
always consistent with this mission.

12

Board members comprehend their role and fiduciary
responsibilities and hold themselves and each other to
these principies.

13

The Board has adopted policies, by-laws, and practices
for the effective governance, management and operations
of the Authority and reviews these annually.

13

The Board sets clear and measurable performance goals
for the Authority that contribute to accomplishing its
mission.

1"

The decisions made by Board members are arrived at
through independent judgment and deliberation, free of
political influence, pressure or self-interest.

12

Individual Board members communicate effectively with
executive staff so as to be well informed on the status of
all important issues.

11

Board members are knowledgeable about the Authority’s
programs, financial statements, reporting requirements,
and other transactions.

1"

The Board meets to review and approve all documents
and reports prior to public release and is confident that
the information being presented is accurate and
complete.

13

The Board knows the statutory obligations of the Authority
and if the Authority is in compliance with state law.

13

Board and committee meetings facilitate open, deliberate
and thorough discussion, and the active participation of
members.

12

Board members have sufficient opportunity to research,
discuss, question and prepare before decisions are made
and votes taken.

13

Individual Board members feel empowered to delay
votes, defer agenda items, or table actions if they feel
additional information or discussion is required.

The Board exercises appropriate oversight of the CEO
and other executive staff, including setting performance
expectations and reviewing performance annually.

12

The Board has identified the areas of most risk to the
Authority and works with management to implement risk

12

mitigation strategies before problems occur.
Board members demonstrate leadership and vision and
work respectfully with each other.

13

Authority: Erie County Industrial Development Agency (ECIDA)

Date Completed: March 9, 2026
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Buffalo and Erie County Regional Development Corporation (RDC) Confidential Evaluation of Board
Performance

Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Board members have a shared understanding of the
mission and purpose of the Authority.

13

Disagree

The policies, practices and decisions of the Board are
always consistent with this mission.

12

Board members comprehend their role and fiduciary
responsibilities and hold themselves and each other to
these principles.

13

The Board has adopted policies, by-laws, and practices
for the effective governance, management and operations
of the Authority and reviews these annually.

13

The Board sets clear and measurable performance goals
for the Authority that contribute to accomplishing its
mission.

11

The decisions made by Board members are arrived at
through independent judgment and deliberation, free of
political influence, pressure or self-interest.

12

Individual Board members communicate effectively with
executive staff so as to be well informed on the status of
all important issues.

11

Board members are knowledgeable about the Authority's
programs, financial statements, reporting requirements,
and other transactions.

11

The Board meets to review and approve all documents
and reports prior to public release and is confident that
the information being presented is accurate and
complete.

13

The Board knows the statutory obligations of the Authority
and if the Authority is in compliance with state law.

13

Board and committee meetings facilitate open, deliberate
and thorough discussion, and the active participation of
members.

12

Board members have sufficient opportunity to research,
discuss, question and prepare before decisions are made
and votes taken.

13

Individual Board members feel empowered to delay
votes, defer agenda items, or table actions if they feel
additional information or discussion is required.

The Board exercises appropriate oversight of the CEO
and other executive staff, including setting performance
expectations and reviewing performance annually.

12

The Board has identified the areas of most risk to the
Authority and works with management to implement risk
mitigation strategies before problems occur.

12

Board members demonstrate leadership and vision and
\lork respectfully with each other.

13

Authority: Buffalo and Erie County Regional Development Corporation (RDC)

Date Completed: March 9, 2026
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Buffalo & Erie County Industrial Land Development Corporation (ILDC) Confidential Evaluation of Board
Performance

Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Disagree

Board members have a shared understanding of the
mission and purpose of the Authority.

4

The policies, practices and decisions of the Board are
always consistent with this mission.

4

Board members comprehend their role and fiduciary
responsibilities and hold themselves and each other to
these principles.

The Board has adopted policies, by-laws, and practices
for the effective governance, management and operations
of the Authority and reviews these annually.

The Board sets clear and measurable performance goals
for the Authority that contribute to accomplishing its
mission.

The decisions made by Board members are arrived at
through independent judgment and deliberation, free of
political influence, pressure or self-interest.

Individual Board members communicate effectively with
executive staff so as to be well informed on the status of
all important issues.

Board members are knowledgeable about the Authority’s
programs, financial statements, reporting requirements,
and other transactions.

The Board meets to review and approve all documents
and reports prior to public release and is confident that the
information being presented is accurate and complete.

The Board knows the statutory obligations of the Authority
and if the Authority is in compliance with state law.

Board and committee meetings facilitate open, deliberate
and thorough discussion, and the active participation of
members.

Board members have sufficient opportunity to research,
discuss, question and prepare before decisions are made
and votes taken.

Individual Board members feel empowered to delay votes,
defer agenda items, or table actions if they feel additional
information or discussion is required.

The Board exercises appropriate oversight of the CEO
and other executive staff, including setting performance
expectations and reviewing performance annually.

The Board has identified the areas of most risk to the
Authority and works with management to implement risk
mitigation strategies before problems occur.

Board members demonstrate leadership and vision and
work respectfully with each other.

Authority: Buffalo and Erie County Industrial Land Development Corporation (ILDC)

Date Completed: March 9, 2026
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2025 Summary Results of Confidential Evaluation of Board Performance

Criteria

-

Comments

Board members have a shared understanding of the
mission and purpose of the Authority.

Through Board Orientations and meeting
attendance and participation members have many
opportunities to understand the mission and
purpose of the Authority.

The poilicies, practices and decisions of the Board are
always consistent with this mission.

Board members comprehend their role and fiduciary
responsibilities and hold themselves and each other to
these principles.

The Board has adopted policies, by-laws, and practices for
the effective governance, management and operations of
the Authority and reviews these annually.

The annual review of policies, by-laws, policies and
outcomes is very thorough.

The Board sets clear and measurable performance goals
for the Authority that contribute to accomplishing its
mission.

(1) ECIDA/RDC: | am unaware of specific
goals, although I feel the Authority does an
excellent job of accomplishing its mission.

(2) The mission that ILDC wants to accomplish
is clear, but | partially agree that the ILDC
sets “clear and measurable performance
goals.”

The decisions made by Board members are arrived at
through independent judgment and deliberation, free of
political influence, pressure or self-interest.

Individual Board members communicate effectively with
executive staff so as to be well informed on the status of all

important issues.

Our Executive team and staff are transparent and
always make time to meet/respond to board
members individually and as a board.

Board members are knowledgeable about the Authority’s
programs, financial statements, reporting requirements, and
other transactions.

Learning curve for all, opportunity to learn more
available.

The Board meets to review and approve all documents and
reports prior to public release and is confident that the
information being presented is accurate and complete.

There is a review process that allows full
participation and for each board member to ask
questions, do a deeper dive into matters that the
board addresses.

The Board knows the statutory obligations of the Authority
and if the Authority is in compliance with state law.

Board and committee meetings facilitate open, deliberate
and thorough discussion, and the active participation of
members.

(1) Meetings move quickly and some might
feel unsure about speaking up.

(2) Atboard and committee meeting open
discussion and dialogue is encouraged and
welcomed.

Board members have sufficient opportunity to research,
discuss, question and prepare before decisions are made

and votes taken.

All materials and information is provided in advance
of committee and board meetings so members
have ample time to review and, if needed, discuss
with staff or board/committee chair(s).

Individual Board members feel empowered to delay votes,
defer agenda items, or table actions if they feel additional
information or discussion is required.

| am very comfortable but notice as a rule of all
boards a reluctance to cause problems.

The Board exercises appropriate oversight of the CEO and
other executive staff, including setting performance
expectations and reviewing performance annually.

Does the Board get involved in performance
reviews? | was unaware.

The Board has identified the areas of most risk to the
Authority and works with management to implement risk
mitigation strategies before problems occur.
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Criteria Comments

Board members demonstrate leadership and vision and (1) Very cooperative and respectful.

work respectfully with each other.
(2) The board shows respect even when there

is disagreement and/or different
perspectives shared.

Authority: (1) Erie County Industrial Development Agency (ECIDA)
(2) Buffalo and Erie County Regional Development Corporation (RDC)

(3) Buffalo & Erie County Industrial Land Development Corporation (ILDC)

Date Completed: March 9. 2026
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Erie County Industrial Development Agency (ECIDA), Buffalo and Erie County Regional
Development Corporation (RDC), and Buffalo and Erie County Industrial Land
Development Corporation (ILDC)

2025 Governance Committee Self-Evaluation

Responsibilities of the Governance Committee:

The core responsibilities of the Governance Commiittee, as mandated under Section 2824(7) of the New
York Public Authorities Law, are set forth in the Bylaws and include: (i) keeping the Board informed of current
best governance practices; (ii) reviewing corporate governance trends; (iii) updating the Agency’s corporate
governance principles; and (iv) advising those responsible for appointing members to the Board on the skills
and experiences necessary required of potential Board members.

Governance Committce Self-Evaluation Comments

1. Are the members of the Governance
Committee appointed in accordance with the
Bylaws and are individuals appointed to the
Governance Committee knowledgeable, or
have expressed a willingness to become
knowledgeable, in matters pertaining to
governance?

2. Is each member of the Governance X | O ]
Committee an “independent member” within
the meaning of, and to the extent required by,
Section 2825 of the New York Public
Authorities Law, as amended from time to
time? Did Governance Committee members,
who are members of the Agency, comply
with the conflict of interest provisions
applicable to public officers under Article 18
of the New York General Municipal Law?

3. Did the Governance Committee meet a <] ] ] The Governance Committee met
minimum of once (1) each calendar year? on 1/29/25 and 3/19/25.
4. Were meeting notices and agendas prepared | [X] | [] ]

for each meeting and provided to
Governance Committee members by
electronic or regular mail at least five (5)
days in advance of the scheduled meeting?
Were minutes of all meetings recorded by the
Secretary or any Assistant Secretary of the
Agency? Did all meetings comply with the
requirements of the Open Meetings Law?

5. Did the Governance Committee develop the X | O [] See Questions #6-#9 below.
Agency’s governance practices, which
should address transparency, independence,
accountability, fiduciary responsibilities and
management oversight?
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6. Did the Governance Commiitee develop a

Governance Committee Self-Evaluation

statement of the competencies and personal
attributes required of Board members to
assist those authorized to appoint members to
the Board in identifying qualified individuals
(it being acknowledged that membership in
the Agency is determined pursuant to Section
891-a of the General Municipal Law)?

Comments

A Statement of the Competencies
and Personal Attributes is posted
on the ECIDA website. It was
approved by the ECIDA Board of
Directors on 2/16/10. Revisions to
this document were not necessary
in 2025,

Did the Governance Committee develop and
recommend to the Board any revisions to the
number and/or structure of Board
committees?

No additional committees were
recommended by the Governance
Committee in 2025.

Did the Governance Committee develop and
provide recommendations to the Board
regarding Board member education,
including new member orientation and
regularly scheduled Board member training
to be obtained from state-approved trainers

as required under Section 2824(2) of the New
York Public Authorities Law?

New Board members attend an
orientation session hosted by
ECIDA staff and are provided with
a New Member Orientation
Manual.

As of 12/31/2025, there were two
(2) vacancies on the ECIDA &
RDC Board. In total, 16 of the 19
ECIDA & RDC Board Members
and 6 of the 7 ILDC Board
Members have completed the
PAAA required training. In 2025,
there were eight (8) new board
members. Board members have 12
months from the date of their
appointment to complete the
required training. All Board
members who have not received
the training received notifications
throughout the year regarding
PAAA ftraining session dates.

Did the Governance Committee develop,
review and recommend to the Board the
adoption and/or revisions to the following:
(1) the Agency’s Code of Ethics.
(i) written policies regarding conflicts of
interest.

1) & ii) are included in the ECIDA
Code of Ethics and Conflict of
Interest Policy. The Code was
most recently re-adopted by the
Board of Directors during its
meeting on 3/27/24. Revisions to
this policy were not necessary in
2025.
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Governance Committee Self-Evaluation

Yes

No

Pending

Comments

(iii) written policies regarding the protection
of whistleblowers from retaliation.

(iii) In 2012, the Governance
Committee approved a formal
Whistleblower Policy. The Policy
was most recently re-adopted by
the Board of Directors during its
meeting on 3/27/24. Revisions to
this policy were not necessary in
2025.

(iv) equal opportunity and affirmative
action policies.

iv) The ECIDA’s EEO policy is
included in the Employee
Handbook and the Procurement
Policy.

(v) written policies regarding procurement
of goods and services, including policies
relating to the disclosure of persons who
attempt to influence the Agency’s
procurement process.

v) The ECIDA Procurement Policy
was most recently re-adopted by
the Board of Directors during its
meeting on 3/27/24. Revisions to
this policy were not necessary in
2025.

(vi) written policies regarding the
disposition of real and personal property and
the acquisition of property.

(vii) committee charters, including this
Charter.

(viii) any other policies or documents
relating to the governance of the Agency,
including rules and procedures for
conducting the business of the Agency’s
Board, including the Agency’s Bylaws. The
Govemance Committee will oversee the
implementation and effectiveness of the
Bylaws and other governance documents and
recommend modifications to the Board as
necessary or appropriate.

vi) The ECIDA Property
Disposition Guidelines were re-
adopted by the full Board during
its meeting on 3/26/25.

vii) The ECIDA Goverance
Committee Charter was mostly
recently re-adopted by the Board
of Directors during its meeting on
3/27/24. Revisions to the Charter
were not necessary in 2023,

viii} The Governance Committee
did not approve any additional
policies in 2025.

10. Did the Governance Committee:

The Committee reports its actions
and recommendations to the
Board following each
meeting.
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Governance Committee Self-Evaluation es  No Pending Comments

(i) report its actions and recommendations i) The Committee regularly
to the Board at each regular meeting of the monitors legal requirements and
Board following a meeting of the best practices when conducting
Governance Committee and when otherwise these reviews. If no updates or

requested by the Board. changes are recommended
because of that review, reapproval

by the Board is not required. The
following policies were re-
adopted by the full Board of
Directors on 3/26/25: (a) Airborne
Infectious Disease Policy, (b)
Freedom of Information Law
(FOIL) Policy, (c) Investment and
Deposit Policy, (d) Property
Disposition Guidelines, (¢)
Record Retention and Disposition
Policy, (f) Sexual Harassment
Policy.

(i) report to the Board, at least annually, i1) No proposed changes to the
regarding any proposed changes to this Charter in 2025.
Charter.

(iii) provide a self-evaluation of the iii) On 3/19/25, the Committee
Governance Committee’s functions to the performed a Self-Evaluation for
Board on an annual basis. the calendar year 2024 and
provided a status report to the
Board on 3/26/25.

Governance Committee Self-Evaluation

Other Self-Evaluation Noftes

1.

During its 1/29/25 and 3/19/25 meetings, the Governance Committee, ECIDA staff and counsel discussed the
results of ECIDA’s 2024 Performance Measures, as well as the ECIDA Mission Statement and 2025

Performance Measures.

During its 3/19/25 meeting, the Governance Committee reviewed the 2024 Board evaluation for the ECIDA,
RDC, and ILDC boards. The Committee discussed the results of these evaluations during the 3/26/25 Board

meeting.

The Governance Committee re-adopted the following ECIDA/RDC/ILDC Policies items during its meeting on
3/19/25: (a) Airborne Infectious Disease Policy, (b) Freedom of Information Law (F OIL) Policy, (¢) Investment
and Deposit Policy, (d) Property Disposition Guidelines, (e) Record Retention and Disposition Policy, (f) Sexual
Harassment Policy. The policies were approved by the full Board during its 3/26/25 meeting.

During its 3/19/25 meeting, the ECIDA staff provided the Governance Committee with a status update on the
ECIDA’s Public Authority Reporting Information System (PARIS) report and board member PAA A training

update.
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Erie County Industrial Development Agency (“ECIDA”), Buffalo and Erie County
Regional Development Corporation (“RDC”), Buffalo and Erie County Industrial
Land Development Corporation (“ILDC”)

PROCUREMENT POLICY

A. Introduction

1. Applicability — This Procurement Policy (“Policy”) shall apply to the Erie
County Industrial Development Agency (“ECIDA™) and its affiliated
corporations: Buffalo and Erie County Regional Development Corporation
(“RDC”), Buffalo and Erie County Industrial Land Development
Corporation (“ILDC”) and any other affiliated entities that may be
established by the ECIDA (hereinafter collectively referred to as the
“Agency”) upon approval by the respective Board of Directors or

Members of the Agency.

2. Scope — In accordance with Article 18-A of the General Municipal Law
(the “GML”), Section 104-b of the GML, and the Public Authorities
Accountability Act of 2005, the Agency is required to adopt procurement
policies which will apply to the procurement of goods and services paid
for by the Agency for its own use and account.

3. Purpose — Pursuant to Section 104-b of the GML, the primary objectives
of this Policy are to assure the prudent and economical use of public
monies in the best interests of the taxpayers of the County of Erie, to
facilitate the acquisition of goods and services of maximum quality at the
lowest possible cost under the circumstances and to guard against
favoritism, improvidence, extravagance, fraud and corruption.

B. Procedures

1. Solicitation Procedures for the Purchase of Commodities, Equipment,
Goods or Services.

a. Up to $5,000 per instance — The discretion of the Chairperson or
chief executive officer of the Agency or authorized designee.

b. Greater than $5,000 to $20,000 per instance — Documented verbal
quotations or written/fax/email quotations from at least three
vendors.

c. Greater than $20,000 per instance — Written Request for Proposal.

d. Notwithstanding the foregoing, should cumulative procurements

pursuant to paragraphs a or b above exceed $50,000 per calendar
year for a single vendor, the Agency shall be required to prepare a
Written Request for Proposal for such procurements.

1

P93



Exceptions. Alternative proposals or quotations shall not be required for
procurements made through or with respect to:

a.

New York State or Erie County Contracts — when the Agency is
able to procure commodities, equipment, goods or services through
New York State or Erie County contracts, it is unnecessary to
obtain quotations or bids;

State Finance Law Section 175-b (from agencies for the blind or
severely handicapped);

Correction Law Section 186 (articles manufactured in correctional
institutions);

Emergency Procurements — an emergency exists if the delay
caused by soliciting quotes would endanger health, welfare,
property or an economic development opportunity. Approval of the
Chief Executive Officer is necessary, which shall be documented
and shall also include a description of the facts giving rise to the

emergency.

Sole Source Procurements — A “sole source” means a situation
where (i) there is only one possible source from which to produce
goods and/or services available in the marketplace, (ii) no other
goods and/or services provide substantially equivalent or similar
benefits, and (iii) considering the benefits, the cost to the Agency
is reasonable.

Utilities and Affiliate Transactions — The purchase of utilities and
inter-affiliate transactions are excepted from alternative
proposal/quotation requirements.

Unavailability of three (3) vendors who are able or willing to
provide a quote.

Basis for the Award of Contracts.

Contracts will be awarded to the lowest responsible dollar offeror who
meets the specifications therefor, except in circumstances that the Agency
determines justify an award to other than the lowest responsible dollar
offeror. In making any such determination, the Agency may consider
relevant factors including, without limitation:

a.

b.

Delivery requirements
Quality requirements

Quantity requirements

2
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Past vendor performance and/or experience

The unavailability of three or more vendors who are able or willing
to quote on a procurement.

It may be in the best interests of the Agency to consider only one
vendor who has previous expertise with respect to a particular
procurement.

If the contemplated contract furthers the Agency’s goal of
advancing opportunities for a Minority Business Enterprise
(MBE)! and/or a Women Business Enterprise (WBE? and for
purposes herein, the abbreviation “MWBE” shall mean a Minority
or Women Owned Business Enterprise) or if the contemplated
contract meets the Agency’s MWBE procurement goals as set
forth in Section C of this Policy.

Any procurement excepted from the alternative proposal/quotation
requirements as set forth in subdivision 2 of this Section B, and the
procurement of professional services in Section F of this Policy.

Documentation

a.

A record of all solicitations for alternative proposals or quotations,
the response (if applicable), and any determinations pursuant
thereto shall be maintained in the procurement file.

For each procurement by the Agency the chief executive officer of
the Agency or authorized designee shall set forth in writing the
category of procurement that is being made and what method of
procurement is specified.

Whenever an award is made to other than the lowest responsible
dollar offeror the reasons for doing so shall be set forth in writing
and maintained in the procurement file.

! Under Article 15-A of the New York Executive Law, an MBE is a business enterprise in which at least
fifty-one percent (51%) is owned, operated and controlled by citizens or permanent resident aliens who are
meeting the ethnic definitions listed below:

Black: Persons having origins from any of the Black African racial groups.

Hispanic: Persons of Mexican, Puerto Rican, Dominican, Cuban, Central or South American
descent of either Native American or Latin American origin, regardless of race.

Asian-Pacific: Persons having origins from the Far East, Southeast Asia or the Pacific Islands.
Asian-Indian Subcontinent: Persons having origins from the Indian subcontinent.

Native American or Alaskan Native: Persons having origins in any of the original peoples of
North America.

2 Under Article 15-A of the New York Executive Law, a WBE is a business enterprise in which at least
fifty-one percent (51%) is owned, operated and controlled by citizens or permanent resident aliens who are

women.

3
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d. Whenever the specified number of quotations cannot or will not be
secured, the reasons for this shall be indicated in writing and

maintained in the procurement file.
C. Erie County Businesses and Minority & Women Owned Enterprises.

It is the preference of the Agency to provide opportunities for the purchase of
goods and services from (i) business enterprises located in Erie County and (ii) certified
MWRBEs. To that end, the Agency will utilize available lists of MWBE firms certified by
Erie County and/or the State of New York and will solicit bids and proposals from such
businesses by notifying them of opportunities to submit proposals and bids for goods and

services.

Additionally, the Agency shall, from time to time, establish reasonable and
attainable MWBE utilization goals for the procurement of goods and services for direct
Agency use, to be based on a percentage of applicable Agency procurements.

The Agency shall, from time to time, also establish reasonable and attainable
MWBE goals when procuring certain professional services, as more particularly
described within the Agency’s “Professional Services RFP Process and Policy”, as
amended form time to time. In instances where the Agency solicits professional services
through a scored RFP or RFQ process the Agency shall, as part of the scoring index,
consider a respondent’s MWBE status, utilization, and/or the respondent’s policies,
practices and institutional commitments to advance and promote diversity and inclusion.

Such MWBE goals shall be reviewed and adjusted from time to time in order to
advance the overall goals of the Agency.

D. Preferred Source Procurement

In accordance with Section 162(4) of State Finance Law, the Agency seeks to
purchase goods and services from veterans, not-for-profit organizations that serve and
employ people who are blind and severely handicapped, and from correctional industry
programs if they meet the Agency’s needs.

E. Effect on Other Procurement Requirements.

Where the procurement of a specific good or service is to be accomplished using
funds other than the funds of the Agency and such funding sources specify different or
more restrictive procurement requirements than are provided for in this Policy, the
procurement requirements of the funding source will supersede the requirements of this
Policy. Toward this end, the Agency will follow the procurement standards as set forth in
2 CFR Part 200 for any procurements utilizing federal funds unless otherwise superseded

by the specific federal award agreement.
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F. Professional Services.

Contracts for professional services involve the application of specialized
expertise, the use of professional judgment, or a high degree of creativity. Professional
services include services which require special education and/or training, license to
practice or are creative in nature. Examples are: lawyers, doctors, accountants, and
engineers. Furthermore, professional service contracts often involve a relationship of
personal trust and confidence. Procurement of professional services below $20,000 is not
subject to the solicitation procedures contained in Section B(1) of this Policy.
Procurement of professional services greater than $20,000 is subject to the existing
“Professional Services RFP Process and Policy” as amended from time to time. Specific
professional services not otherwise identified within the ‘“Professional Services RFP
Process and Policy™ are hereby deemed to be so included, as appropriate.

G. Procurement of Insurance.

Procurement of Insurance Brokerage services is subject to this Policy as a
professional service. Notwithstanding the foregoing actual insurance policies procured
are not subject to requirements of this Policy.

H. Procurement Lobbying Law.

In accordance with Chapter 1 of the Laws of 2005, generally referred to as the
“Procurement Lobbying Law”, the Agency shall implement the provision of such
Procurement Lobbying Law for any contract or other agreement for an article of
procurement involving an estimated annualized expenditure in excess of $15,000.

L Unintentional Failure to Comply.

The unintentional failure to comply with the provisions of Section 104-b of the
GML shall not be grounds to void action taken or give rise to a cause of action against the
Agency or any officer thereof.

Re-adopted this 25th day of March 2026 by the respective Boards of each corporation
referenced above.
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Property Disposition Guidelines
of the
Erie County Industrial Development Agency (“ECIDA”),
Buffalo and Erie County Regional Development Corporation
(“RDC”), Buffalo and Erie County Industrial Land
Development Corporation (“ILDC”)

The Erie County Industrial Development Agency (“ECIDA”) and each ECIDA
Affiliate (as defined herein) (hereinafter collectively referred to as the “Agency”) are
required by Section 2896 of the Public Authorities Law to adopt by resolution
comprehensive guidelines regarding the use, awarding, monitoring and reporting of
contracts for the disposal of Property (as defined herein). The following guidelines
(“Guidelines”) are adopted upon approval by the respective Boards or Members of each
corporation pursuant to such requirement and are applicable with respect to the use,
awarding, monitoring and reporting of all Property Disposition Contracts which are
entered into by the Agency.

ARTICLE I
DEFINITIONS

1. “Contracting Officer” shall mean an officer or employee of ECIDA
appointed by resolution of the Board of Directors or Members of the ECIDA and each
ECIDA Affiliate to be responsible for the disposition of Property of ECIDA and each
ECIDA Affiliate.

2. “Dispose” or “disposal” or “disposition” shall mean the transfer of title or
any other beneficial interest in Property from ECIDA or an ECIDA Affiliate to any

unrelated third party.
3. “ECIDA Affiliate” shall mean the following organizations:
(1) Buffalo and Erie County Regional Development Corporation;

(i)  Buffalo and Erie County Industrial Land Development
Corporation;

(ii1)  such other affiliated entities of ECIDA as may hereafter be
established by ECIDA and which are determined to be subject to
the requirements of Section 2896 of the Public Authorities Law.
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4. “Property” shall mean personal property in excess of Five Thousand
Dollars ($5,000.00) in value, real property, or any other legally transferable interest in
such property, to the extent that such interest may by conveyed to another person for any
purpose, excluding an interest securing a loan or other financial obligation of another

party.

5. “Property Disposition Contracts” shall mean written agreements for the
sale, lease, transfer or other disposition of Property from ECIDA or an ECIDA A ffiliate

to any unrelated third party.

6. “Real Property” shall mean real property and interests therein.

ARTICLE IT
APPOINTMENT AND DUTIES OF CONTRACTING OFFICER

A. Appointment

The Contracting Officer shall be an officer or employee of ECIDA appointed by
the Board of Directors or Members of the ECIDA and each ECIDA Affiliate who is
responsible for the supervision and direction over the custody, control and disposition of
Property and responsible for ECIDA’s compliance with and enforcement of these
Guidelines. The Contracting Officer is the Treasurer/Chief Financial Officer of ECIDA.

B. Duties
The duties of the Contracting Officer shall include the following:

1. Maintaining adequate inventory controls and accountability systems for all
Property under the control of ECIDA and each ECIDA Affiliate.

2. Periodically conducting an inventory of Property to determine which
Property may be disposed of.

3. Preparing an annual written report of all Property of ECIDA and each
ECIDA Affiliate. Each report shall include a list of all Real Property, a full description of
all real and personal property disposed of during the reporting period, the price received
and the name of the purchaser for all Property sold during each reporting period. Each
report shall be completed and delivered to the New York State Comptroller, the Director
of the Budget, the Commissioner of General Services and the New York State Legislature
no later than ninety (90) days following the completion of the fiscal year of ECIDA and

each ECIDA Affiliate.

4. Disposing of Property as promptly as possible in accordance with these
Guidelines, as directed by ECIDA or the applicable ECIDA Affiliate.
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ARTICLE III
PROPERTY DISPOSITION REQUIREMENTS

A. Method of Disposition

Subject to such exceptions and/or requirements set forth in these Guidelines, in the
event that ECIDA or an ECIDA Affiliate determines to dispose of any of its Property,
ECIDA or the ECIDA Affiliate (as applicable) shall endeavor to dispose of such Property
for at least the fair market value of the Property. The disposition of Property may be
made by sale, exchange, or transfer, for cash, credit or other Property, with or without
warranty, and upon such terms and conditions as are determined by ECIDA or the
applicable ECIDA Affiliate to be appropriate and reasonable and consistent with these
Guidelines. Provided, however, no disposition of real property shall be made unless an
appraisal of the value of such property has been made by an independent appraiser and
included in the record of the transaction.

B. Award and Approval of Property Disposition Contracts

1. Compliance with Guidelines: Approval Requirements. All dispositions of
Property shall be conducted in accordance with these Guidelines by or under the
supervision of the Contracting Officer, subject to approval of the Board of Directors or
Members of the ECIDA or the applicable ECIDA Affiliate where appropriate.

2. Disposition by Public Bid.

(a) All Property Disposition Contracts may be made only after
publicly advertising for bids, unless the criteria set forth in Article ITI(B)(3) below has
been satisfied for such contracts to be made by negotiation or public auction.

(b)  Whenever public advertising for bids is required, (i) the
advertisement for bids shall be made at such time prior to the disposal or contract,
through such methods, and on such terms and conditions, as shall permit full and free
competition consistent with the value and nature of the Property; (ii) all bids shall be
publicly disclosed at the time and place stated in the advertisement; and (iii) the award
shall be made with reasonable promptness by notice to the responsible bidder whose bid,
conforming to the invitation for bids, will be most advantageous to ECIDA, the
applicable ECIDA Affiliate and New York State, price and other factors considered.

©) Any public bid for the disposition of Property may be rejected,
refused, or declined by ECIDA or the applicable ECIDA Affiliate on any basis or ground
allowable at law.
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3. Disposition by Negotiated Sale/Public Auction. The following dispositions are
exempt and excepted from the public bidding requirements set forth above in Article
III(B)(2) and may be consummated through a negotiated sale or by public auction:

(a) Circumstances _permitted for below FMV Disposition. The
circumstances that would permit a below FMV disposition as set forth in Article
HI(B)(5)(a)(1),(ii) and (iii) below regardless of whether the disposition is above, at or
below FMV.

(b)  Disposition of Certain Personal Property. ECIDA and each
ECIDA Affiliate may dispose of personal property where such personal property
involved has qualities separate from the utilitarian purpose of such property, such as
artistic quality, antiquity, historical significance, rarity or other quality of similar effect,
that would tend to increase its value, or if the personal property is to be sold in such
quantity that, if it were to be disposed of through public advertisement and bidding,
would adversely affect the state or local market for such personal property.

© Disposition of Low FMV Property. ECIDA and each ECIDA
Affiliate may dispose of Property the fair market value of which does not exceed Fifteen
Thousand Dollars ($15,000.00).

(d)  Disposition Following Receipt of Unacceptable Bid Prices.
ECIDA and each ECIDA Affiliate may dispose of Property where the bid prices
received by ECIDA or the applicable ECIDA Affiliate after public advertising are not
commercially reasonable (either as to all or some part of the Property) as determined by
ECIDA or the applicable ECIDA Affiliate in its sole discretion.

(e) Disposition to a Political Subdivision. ECIDA and each
ECIDA Affiliate may dispose of Property to New York State or any political subdivision
of New York State.

6] Disposition Authorized by Law. ECIDA and each ECIDA
Affiliate may dispose of Property where such disposition is otherwise authorized by law.

4, Reporting Requirements Regarding Negotiated Dispositions.

(a) Preparation of Written Statements. The Contracting Officer shall
prepare a written statement explaining the circumstances of each negotiated disposition
of Property involving any of the following:

(1) the negotiated disposition of personal property which has
an estimated fair market value in excess of Fifteen
Thousand Dollars ($15,000.00);
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(i)

(iii)

(iv)

the negotiated disposition of Real Property that has an
estimated fair market value in excess of One Hundred
Thousand Dollars ($100,000.00);

the negotiated disposition of Real Property that will be
disposed of by lease if the estimated annual rent over the
term of the lease is in excess of $15,000; or

the negotiated disposition of Real Property or real and
related personal property where the same will be disposed
of by exchange, regardless of value, or any Property any
part of the consideration for which is Real Property.

(b)  Submission of Written Statements. Written statements prepared

pursuant to Article III(B)(4) shall be submitted to the New York State Comptroller, the
Director of the Budget, the Commissioner of General Services and the State Legislature
no later than ninety (90) days prior to the date on which the disposition of Property is
expected to take place. The Contracting Officer shall maintain a copy of all written
statements at ECIDA’s principal office.

5. Below Fair Market Value Dispositions.

(a) ECIDA and each ECIDA Affiliate may dispose of Property for less than
the fair market value of the Property where:

(i)

(ii)

(ii)

Transferee is a government or public entity and terms of
transfer require ownership and use to remain with the
government or public entity; or

Purpose of transfer is within the purpose, mission or statue
of the ECIDA or each applicable ECIDA Affiliate; or

Written notification to the Governor, Speaker, and
Temporary President. Such notification is subject to denial.
Denial by Governor is in the form of a certification. Denial
by the legislature is in the form of a resolution. Denial
must be made within 60 days of receiving notification
during January through June. Provided no denial, then
authority may effectuate transfer. If legislature receives the
notification in July through December, then legislature may
take 60 days from January 1 of the following year.
However, a local may obtain local approval from the chief
executive and legislature of the political subdivision in lieu
of the notification to the Governor, Speaker and Temporary
President provided the local authority’s enabling legislation
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provides for such approval and the property was obtained
by the authority from the political subdivision.

(b) Board and Public Notice. If a below FMV transfer is proposed, the
following information is required to be provided to the ECIDA board or each
applicable ECIDA Affiliate’s board and to the public:

(1) Description of Asset;

(2) Appraisal of the FMV of the asset:

(3) Description of the purpose of the transfer, the kind and amount
of the benefit to the public resulting from the transfer such as jobs and wages
created or preserved;

(4) Value received compared to FMV,

(5) Names of private parties to the transaction and value received;

(6) Names of private parties that have made an offer, the value of
offer, and purpose for which the asset would have been used.

(c) Board Determination. The board of the ECIDA or applicable ECIDA
Affiliate must make a written determination that there is no reasonable alternative
to the proposed below-market transfer that would achieve the same purpose of

such transfer.

ARTICLE IV
GENERAL PROVISIONS

A. Annual Review and Submission of Guidelines

These Guidelines shall be annually reviewed and approved by the Board of
Directors or Members of the ECIDA and each ECIDA Affiliate. On or before the 31%
day of March of each year, the Contracting Officer shall file (for itself and on behalf of
each ECIDA Affiliate) a copy of the most recently reviewed and adopted Guidelines with
the New York State Comptroller, and shall post the Guidelines on ECIDA’s website.
Guidelines posted on ECIDA’s website shall be maintained at least until the Guidelines
for the following year are posted on ECIDA’s website.

B. Effect of Awarded Contracts

These Guidelines are intended for the guidance of the officers, members, directors
and employees of ECIDA and the ECIDA Affiliates only. Nothing contained herein is
intended or shall be construed to confer upon any person, firm or corporation any right,
remedy, claim or benefit under, or by reason of, any requirement or provision hereof, or
be deemed to alter, affect the validity of, modify the terms of or impair any contract or
agreement made or entered into in violation of, or without compliance with, these
Guidelines. Without limiting the generality of the preceding sentence, any deed, bill of
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sale, lease, or other instrument executed by or on behalf of ECIDA or an ECIDA
Affiliate, purporting to transfer title or any other interest in Property shall be conclusive
evidence of compliance with these Guidelines insofar as concerns title or other interest of
any bona fide grantee or transferee who has given valuable consideration for such title or
other interest and has not received actual or constructive notice of lack of compliance

with these Guidelines prior to the closing.

C. Exemption for Certain ECIDA Transactions

These Guidelines shall not be applicable to any agreements or arrangements
involving the provision by ECIDA of “financial assistance” as such term is defined in
Section 854(14) of the New York General Municipal Law (i.e. property dispositions
serving solely as a conduit for providing financial assistance).

Readopted this 25th day of March 2026 by the respective Boards of each corporation
referenced above.

P104



A Member of the ECIDA Financing and Development Group

MEMO:

INDUSTRIAL LAND DEVELOPMENT CORPCRATION

Date: March 18, 2026
To: Governance Committee

RE: Extend Professional Services Agreement with On-Call Engineering Consultants

The ILDC owns several hundred acres of real property within Erie County, some of which are in the NYS
Brownfield Cleanup Program, and has acquired and owns such real property for purposes of repurposing,
reusing, and redeveloping such real property in accordance with the ILDC’s powers and purposes and
ultimately for the benefit of the residents of Erie County.

In connection with its properties, the ILDC may require various engineering, planning and general
environmental services on an as needed basis to assist in real property acquisition and redevelopment
efforts, including, but not limited to, review of property disposition and acquisitions, assistance with
compliance and reporting relating to the NYS DEC Brownfield Cleanup Program, review and or
preparation of documentation related to the New York State Environmental Quality Review Act
(“SEQRA”), perform Phase 1 and Phase II environmental site assessments and reviews, technical
assistance for preparation of grant proposals and other miscellaneous services.

In December 2022, the ILDC issued a Request for Qualifications (RFQ) for
Environmental/Engineering Services to a select list of qualified professional environmental/engineering
consulting services to assist the ILDC/ECIDA in due diligence efforts in connection with the purchase
and redevelopment of brownfield and various property sites in Erie County.

In response to the RFQ, ILDC selected C&S Companies and LiRo Engineers to provide engineering,
planning, and general environmental services on an as needed basis for a three-year period, which is set

to expire on or about April 26, 2026.

In accordance with ECIDA Professional Services RFP Process and Policy Adopted and amened as of
March 21, 2018 and re-adopted on March 27, 2024 by the respective Boards of the ECIDA and ILDC,
procurements subject to competitive bidding requirements have a contract period of three (3) years plus
two (2) one (1) year extensions before proposals must be re-solicited. The contract extension is based
upon satisfactory performance and approval of the appropriate review committee as related to services

provided.

The ILDC has developed a collaborative and productive relationship with both C&S Companies and
LiRo Engineers and desires to extend the contract with both consultants for a period of one year rather
than initiating a new RFQ for the following reasons:

e Retaining expertise: Both consulting firms have institutional knowledge of the ILDC’s real
property and proven start to finish experience in planning, investigating and remediating
Brownfield Cleanup Program sites.
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A Member of the ECIDA Financing and Development Group 0

INDUSTRIAL LAND DEVELOPMENT CORPCRATION

* Operational Efficiency and Project Continuity: The extension will ensure continuity of

service and maintain the high quality of engineering, which is necessary for the continued

advancement of numerous complex long-term projects such as Road B, Odell Street and Ridge

Road extensions, Wye Yard Rail Line Relocation, and Agribusiness Park Infrastructure;

therefore, the ILDC desires to avoid the disruption of onboarding a new consulting firm/team.
¢ Time Constraints: The ECIDA/ILDC has recently experienced unexpected staff

changes/reductions that have limited its capacity to initiate an RFQ and subsequent review

process while managing multiple complex active projects.

Requested Action:

Seeking approval to extend contract with Professional Engineering Consultant LiRo Engineers, Inc.,
and C&S Companies for one year to provide engineering services to the Agency for predevelopment
activities at various properties in Erie County on an as-needed basis.

95 Perry Street, Suite 403
Buftalo, New York 14203
www.ecidany.com
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